Historic Warsaw Alive meeting
March 18, 2008
Warsaw Cinema

Present: Steve Appleton, the Worthington Family, Laura and Don, Allen, Grace, Hannah, Hugh TenHagen, Paul
Penner, Bonnie Hawkins, Harvey Granite, Pat Meek, George Almeter, Barb Boyer, Mark Milcarek, Dave Almeter;
Paul Gusmann

Meeting called to order by Chairperson Ryan at 6 p.m. Pizza and soft drinks had been available prior to the
meeting.

Chair Ryan introduced Steve Appleton who offers Kool Kids programs. He has organized programs for GCC and
Brockport with large turnouts at those colleges. He started the business 10 years ago which has developed into his
offering differing packages. Kool Kids is a series of programs offering a cross section of events including juggling,
wild life, storytellers.  Program activities encourage children and adults to essentially play together, for example
to “slime” together. 1It’s high energy and a lot of fun for all ages. He’s also presently doing an ECO fest which
ends in April. People are invited to bring their old computers and/or electronic equipment. He offers several
similar service programs.

Advertising. He funds the costs of flyers sent to schools, sending around 11,000. Flyers are also handed out at
school events; email lists are compiled. His website is also used market the program.

Tickets. Usually the Kool Kids branded events are free and are scheduled over a term of weeks, as many as ten.
He gets sponsor funding. Sponsor names are printed on flyers. Each receive a shout out of gratitude during
events. Usually the standalone events are also free; however, an admission charge might be worked out should the
circumstances be appropriate.

Individual Events. He discussed the WOWEE WILDLIFE event saying it may be appropriate inasmuch as people
during Victorian era enjoyed being entertained by exotic animals. The WOWEE offers many exotic animals
including tigers, primates, snakes etc. Attendees would not be able to touch the animals. HWA could also book
Tiny Clover, a native American storyteller. Both events would last an hour and the cost would be around $1,000
plus travel expense. Tiny’s stories are historically accurate as well as highly entertaining. He could reserve the
date for Saturday, July 19, now and wait for confirmation at a later date.

Other Individual Events. He also discussed other speakers/storytellers including Harriet Tubman, Frederick
Douglas, Mary Jemison and bands.

VENDORS - Trisha. Unable to attend but reported ten reservations.

HOME TOURS - Dave. New addition, Gordon Lynk’s House on Liberty Street. Another Liberty Street home
owner gave a “no.” He has four at this point. Hugh TenHagen will check on Prebyterian Church Manse.
Confirmed are Burling; Fuest; Parker. Limit house to five.

Notes: Castile is having bicentennial and will have home tour same day as HWA tour.
MAIN STREET TOUR - George. N.Y.S. Humanities Council awarded HWA $2,500 primarily for the five
walking tours. Grant will cover costs of printing booklets, $500 towards advertising festival, $300 office supplies;
ten actors and producer.

DVD - Main Street Fundraiser. Kevin Carlson reported he will not be able to complete a second version for
2008. The 2007 DVD will remain available for selling at the festival.

FIRE DEPARTMENT - Premo. Not available, however, Premo reports the F.D. is ready to do its display of
memorabilia on Saturday.

HORSE/WAGON TOUR - Denise & Mark. Mark Milcareck added to committee. More research is needed to
map route. Mark suggested a tour of the Monument Circle Historic District. It could begin at Cook’s law office
parking area and proceed East on East Court Street, turning left onto Park and traveling on Park up to the old
Railroad Depot.  The wagons could easily turn at the depot parking area. Concerns raised included congestion



around Cook’s law office with vendors in the street and possible difficulty of wagon drivers safely braking down the
steep grade from the Depot.

COSTUMES - Joyce, Bonnie, Nancy. Nancy Spencer has agreed to assist. An inventory of skirts and blouses
is needed. Committee needs to meet to get acquainted.

PUBLICITY/ADS/SIGNAGE - Becky. Discussed at “A Day at the Mill” event. Tables were auctioned off when
Knitting Mill closed. Suggested advertisement asking people to bring tables for display and tour. Also do a
display of Button Factory workers, tools etc. Ads will be placed by April 1, 2008. Suggested addition of fiber arts
display.

BANNERS - Paul. Presented two drawings of banners with HWA events logo for placement on light poles.
Becky will see if Chamber interested in sponsoring purchase. Banners could be used each year with the date
attached separately below the banner.

HWA Marketing. Additional comments were made about the effectiveness of distributing student drawings on
grocery bags for the “Woman in the Box” play. Suggestions to have raffle and begin collecting email addresses
were made.

SANDWICH BOARD SIGNS. Suggestion that HWA pay kids $25 to wear sandwich signs.

WYOMING COUNTY TOURIST PROMOTION AGENCY. Discussed 2007 tv commercial questioning its
effectiveness. Need to find better way to market festival; need volunteers; need costumed people to distribute
flyers at County events including Castile’s Bicentennial.

RESTAURANTS-PERIOD FOOD. Letters sent requesting participation and menus. Notified owners that
Village gave permission to put tables outside.

MERCHANTS — CONTESTS. Scavenger, window decorating, floats. Need to ask for donations, gift certificates.
Something about sponsor.

Scavenger Hunt. Laura from “Connections” to organize and make rules.

Best Costume - need help

Old Photos. Five Star Bank to sponsor Carlson’s Studio.

TRANSPORTATION —Kevin. All set for Friday night, “Spirits Alive” and Sunday, House tours. No buses
needed on Saturday.

GATES HOUSE OPEN HOUSE. The Worthingtons offered to help with sitting during 3-day festival. Need
help on Friday night; Saturday the 19", 9to 1 and 1 to 5; Sunday, 9to 1; 1 to 5. The House will be headquarters for
tickets, information, souvenir sales, DVD; booklets. Suggested coffee and cookies be made available.

DRAMA - Sue. A troop of Victorian dancers has agreed to come for a $100 fee. Would be dressed in costume
and perform Victorian dances on grass. Suggested on Library lawn or Masonic Lodge lawn. They use wind up
victrola. They also demonstrate how the Victorians pic nick.

ACTORS. Sue’s attempting to locate more actors. Found an actor for the Ben Snowden role as
suggested by David Shakes. There is sufficient funding from the Humanities Grant and other funds to pay
additional actors. Actor locations may be similar to last year. Will use same or modified scripts of 2007 with
additional scripts for new roles.

E.A. BRININSTOOL. Barb suggested a new role (Brinninstool), a Warsaw native, who became a
nationally recognized writer of Western stories. Actor of stocky build may be appropriate.

ANNOUNCEMENTS. Preservation Association of Geneseo will hold a conference on April 5, 2008.

RECORDING HISTORY. A woman will tape and transcribe oral history for a fee.
Www.morningdovepreservation.com



http://www.morningdovepreservation.com/

YOU' RE A GOOD MAN, CH ARlaylbypVaBalR Bigii$chool Music Department will be
presented on March 27, 28, 30, 2008.

HISTORIC LANDSCAPES PROGRAM. Suggestion that the Warsaw Historical Society and the Warsaw
Garden Club split the fee for a speaker to discuss historic landscapes.

THE FUGITIVES. Harvey discussed the Arts Council award of $1,400 for his play, “The Fugitives.” He
believes he may set a performance for August. He will need help in several areas. It was suggested that he write a
one-page narrative, explaining the play, estimated dates for script completion, actor interviews, advertising copy
etc.. The narrative could be presented at a Society meeting so that Society’s program committee may become
actively involved.

Meeting closed at 8 p.m.
Respectfully submitted.

George Almeter
George Almeter



Historic Warsaw Alive
February 21, 2008 Meeting :: 6 P.M.

Present: Rebecca Ryan, Premo Biscaro, Judy Gardner, Trisha-Morris Kopinski, Dave Almeter, Al DiMartino,
Hugh TenHagen,

Meeting called to order by Becky Ryan at 6 p.m. Minutes of previous meeting were approved.
Committee Reports

CIVIL WAR ENCAMPMENT - Yott. Robert was unable to attend.

SATURDAY NIGHT EVENT. Harvey and Pat were unable to attend. Arts Council awarded $1,400 grant for
play, “Fugitives.”

Alternative Event. Trisha contacted M. Randall who said Christmas Carol not appropriate in July.
Suggest a Christmas 2008 performance as a shared fundraiser with Warsaw Cinema. No Randall fee estimate
available; Randall may be booked up.

Arts Council awards ceremony scheduled for 3/7/08 at 7 p.m. at the Council building in Perry. Make
RSVP as soon as possible by calling the Arts Council.

VENDORS - Trish —Judy. First flyer and applications completed. Mailed to 5 to 40 or about half of a list
she’s compiling.  Expects to send total of 80 to 85 asking for $20 rental.  Looking for basket weaver, iron or
blacksmith. Contact Bodeker. Pottery maker also needed.

Moose Club is reserved through Ken Johnson.

PORTA POTTI. Trish contacted O’Briens and reserved. A restroom is available at the jail off the Courthouse
parking lot.

SIGNAGE. Becky inventoried existing signs. Parking 8 %4; Horse/wagon 4, Home Tour 7, Shuttle Bus 4. Need
big sign for Moose Club

HOME TOUR - 1to5 Sunday. Dave contacted three homeowners on Liberty Street. Fuest not sure. One on
Liberty with quality home has agreed. Suggested Manse owned by United Church; Hugh to contact. Suggest
Trinity Church. Suggest the Geraci building on West Buffalo Street. It may be too early to get commitments.

MAIN STREET TOUR. - George. Applied for WalMart grant and a $2,500 grant to the Humanities Council for
actors, booklet/flyer printing costs and $500 towards advertising costs.

MERCHANTS - Becky. Drafted letter, review, once approved will send; another letter to send re:
window/display contest.

Village has approved tables on sidewalks.

Letter drafted inviting merchants to offer period food.

BUSINESS SPONSORSHIP - Becky. Letter drafted. No need for gold/silver categories; too many options.
Trish hand delivered and mailed a complete set of all 2007 brochures to last year’s donors.

CONTEST SPONSORS - Becky. Will ask for donations for prizes.

SCHOOL PARTICIPATION - Becky. Need to get kids involved. Becky has made contacts. Beth Russell’s
son has agreed to be tour guide at Gates House.  Beth is leader of Wyoming County Home School Association
which group with students (about 30) visited Gates House to learn about the Underground Railroad. They invite
anyone to join them for a tour of a Baptist Church in the Buffalo Area, which house was the last stop on the URR
before runaways escaped to Canada. Send email to Becky if interested in joining the group.

GRANGE/MASONIC TEMPLE. Grange to have Saturday breakfast; Masonic Temple to have Sunday brunch.
REMINDER. Churches, Grange, Moose, Masonic should be reminded that any events proposed should be
coordinated with the HWA committee. That the selling of food/ice cream is discouraged.



PARADE & ROUTE - Becky. West Court to North Main, South to Brooklyn, then to Center and concludes at
Zeches Depot and old knitting mill area. Village approval secured.

Police/fire department help. Contact Chief Blythe and fire police.

Draft letter to schools asking for participation.

Other participants. Ask Sheriff’s mounted patrol to participate. Judy will contact John Copeland.

Bicycle for Two. Have 2 lined up, Mary Conable and Police Chief Blythe

Hometown Treasures will do float on horse drawn wagon

Owner of Ash-Lins wants to ride horse.

Mayor and family ride in Surrey. Need to invite Mayor and line up surrey.

BEST FLOAT CONTEST. Groups may use old photos of 1910 “Old Home Week” or the Historical DVD of
downtown buildings to get ideas for floats. The DVD’s are for sale at the Gates House.

Best Float judges: Town and village officials, School principal/superintendent

Trophies/plaques needed

PUBLICITY - Becky. Preparing date schedule for releases. Ad for volunteers to be placed in April/May.
Place ad in monthly free community calendar for meeting dates as well as paid ad in Pennysaver.

GAS STATIONS. Prepare info sheet with map for attendants so they can give directions during the weekend.
HORSE/WAGON. Denise Broughton agreed to be chairperson.

FIRE DEPARTMENT OPEN HOUSE. Premo to organize, open 1 to 4 on Saturday.
Theme coordination with 4™ of July parade not viable. Problem with parade participants walking through
horse poop.

QUILT DISPLAY. Ask Sandy Corey about creating display. Ask Suzenne Miller about putting display in glass
area of the United Church. Sunlight through Sinclair’s window might fade quilts.

DRAMA. Susan Hengelsberg unable to attend. Question about Swatt magic show.

SPECIAL EVENTS —Becky. “Cool Kids” Becky shared information packet about numerous possible events.
Steve Appleton of “Cool Kids” from Brockport invited to next meeting to discuss all day events. He is agent for
storytellers and WOWEE, exotic animals.

Scavenger Hunt, National/Warsaw Treasure. Laura from Coffee Bar will organize

Hall of Fame. Suzenne Miller to organize

Petting Zoo. Need to contact

Five Star Bank photos same as last year.

Civil War Bank idea

Best Costume Contest. Volunteer to organize

OTHER. “A Day in the Life at the Mill”. Sunday. Organize display of local industries e.g., Knitting,
button making at old Mill site on West Buffalo Street owned by K. Zeches.  Give tours. Do invitation by press
release or ad in April.

GATES HOUSE HEADQUARTERS. Open for tours, information, ticket sales Friday through Sunday. Need
help from students and volunteers for guides. Four hour shifts with two. K. Zeches to organize.

COSTUMES COORDINATION. Suggest Joyce Metcalf, Nancy Spencer and Bonnie Hawkins.
TRANSPORTATION. Kevin unable to attend.
PARKING. Need chairperson and possibly volunteers to park cars.

NEXT MEETING LOCATION - March 18- Warsaw Cinema at 6 p.m. Paul Penner will host. Steve
Appleton to come for tour of Cinema for possible exotic animal performance and or other events.



Adjourned 7:30 p.m.

George Almeter

Need date for next meeting.



HISTORIC WARSAW ALIVE MEETING
January 15,2008 :: New York Pizzeria

Present: Susan Hengelsberg, Robert A. Kelley, Angel Wright, Paul Penner, Trisha Morris-Kopinski, Judy Gardner,
Mary Conable, Paul Gusmann, Kevin B. Zeches, Robert Yott, Hugh Ten Hagen, George Almeter, Bonnie Hawkins,
Suzenne Miller, Dave Almeter

Minutes of last meeting having been reviewed were approved.

Warsaw Cinema. Chairperson Becky Ryan introduced Paul Penner. He discussed his anticipated
purchase of the Warsaw Cinema next week and his plans for converting it to a live performance theatre. It will
show first run children’s films as well as independent, classic films and live performances. After closing, he
intends to complete renovations of the 500 seat cinema including remodeling of the present stage, insulating, new
roof installation, and HVAC system, stage sound/lights and adding an accessible restroom. The marquee will also
be repaired. He plans to open on September 5, 2008 with “Curtain-Up” celebration. Prior to formal opening, he
will give a free performance of bands to test the lights and sound equipment. He hopes to arrange package deals
with restaurants and possibly the new Harrington Hotel now under construction. Mr. Penner will allow the use of
the marquee for advertising the HWA festival beginning on Memorial Day weekend.

Perry’s Sea Serpent festival will be one day only and will not conflict with HWA. On July 13", the
Presbyterian Church will hold its 200" anniversary celebration. The Town which was incorporated in 1808 will
also have its 200" year celebration in July or August. Angel Wright will help Suzenne Miller.

MAIN EVENTS

Vendors. _Trish/Judy. Completing new vendor list; going to craft shows; need new flyer. Premo of the
Fire Department will help with vendor set up.

Main Street Tour. George. Tour booklets will be updated for new events and/or existing booklets will
be edited and reproduced.

Merchants/Restaurants. Becky will coordinate participation.

Parade on Saturday. Becky/George will ask village board for permission.

Drama. Susan discussed her contacting Jim Swatt who might give a 19" century magic show. Many
characters from 2007 vignettes will return. Will run ads in March for new actors. There’s much interest in more
character portrayals.

Historic Home Tour. Dave. Five homes located primarily in the Liberty Street. Owners will be
contacted by April 15", Burling has again offered his home on North Main.

Horse & Wagon. Denise Broughton may be interested. Shirley Secrest who offers miniature horses will
be contacted. All horses and wagons can be part of the parade.

Civil War Encampment.__Yott. Contact Tim Bucknam for his group’s schedules.

Music. Custer who appeared last year may play taps. Possible musicians include Nell and Ray Galley
who play banjo. A jug band might be contacted. Have a civil war band at the Church.

Saturday Night Event. Trish will contact Mike Randall again. Main event for Saturday night uncertain.
Possibility of having “Spirits Alive” on Saturday night and charge admission.

Gates House Tours. Have various members of Society host tours on Friday night, Saturday and Sunday.
Need to establish hours and set up with at least two people for each time slot. Enlist high school and college
students.




SPECIAL EVENTS - Need volunteers for organizing

Possible Volunteers. Seek help from school grandpas, National Honor Society, Band and Drama
departments.

Window decorating contest.

Hall of Fame contest coordinated with school. Suzenne Miller may be interested.
Treasure Hunt (like move, National Treasure)

Twins Contest. Becky. Participant gets number and looks for another with same number. The two grab
a prize donated by local merchants.

Best Beard Contest.

Best Costume Contest.

Costumes. Judi is moving her business to East Aurora. She will not be able to distribute costumes.
Suggest Joyce Metcalf to take role.

Photos - Five Star Bank, Kevin Carlson. Propose to use Blodget bicycle for picture taking.
Quilt Display. Possible location at Sinclair Pharmacy. Contact Sandy Corey’s quilting group.
Afternoon Tea. Review plans for tea in prior minutes.

FACILITATION
Signage. More signs needed. Inventory of last year’s signs needed.
Transportation. Kevin agreed to coordinate specific transportation routes for the HWA weekend.

Porta-a-potti. Trish. Contacted the prior vendor and discussed reducing number to about % of the
number used last year.

Advertising. Becky to handle. Use Tradeo for advertising. Paul suggested banners be placed on lamp
posts. He will design a vertical banner and logo for printing.

Souvenirs. Take pictures of historic homes, place on wood and cut out for selling.

Trish discussed Speedway’s failure to pay the Warsaw Downtown Association’s share of fundraising
proceeds from an event in 2006. She asked attendees to sign a letter requesting payment.

Meeting adjourned at 7:30.

George Almeter

New email address

Angel Wright angelleew@frontiernet.net



Historic Warsaw Alive
October 16, 2007 :: Gates House

Present: Mary Ann Reisdorf, Bryon Fisher, Maureen Fisher, Judy Gardner, Paul Gusmann, Judi
Laird, Bob Kelley, Barb Boyer, Dave Almeter, Sue Hengelsberg, George Almeter, Bonnie
Hawekins, Trisha Morris-Kopinski, Rev. Liz Meacham

Meeting called to order at 6 p.m. Minutes of 9-19-07 was handed out.

Discussion

HWA funds: attendees were asked to carefully discuss the balance of HWA funds if
the subject arises because some may not understand the necessity of having a fund balance for
next year’s HWA festival.

WYy. Co. Tourist Promotion Agency Annual Meeting: The Nov 8, 2007 annual
meeting 5:30-7:30 of the Wyoming County Tourist Promotion agency was announced. All
members were invited to attend. The Agency intends to give the Society an award. Food and
refreshments will be served. Make reservations by calling the Agency in Castile, email or call
Denise Broughton by Nov. 3.

Meeting Location: Discussion of meeting locations resulted in a consensus decision that
future meetings would be held at the Gates House on the third Tuesday of each Month.

Exception: Next meeting date: Nov. 20, 2007 at 6 p.m. at Gates House

Advertising: Judi volunteer to place monthly ads in the Warsaw Pennysaver and the
Community Calendars.

New Chairman/Facilitator. George mentioned she would like to turn over her role as
facilitator to a new person with new energies. She asked for volunteers. Becky Ryan
expressed interest and after discussion, she was elected by consensus.

Duties: Run meetings and organize the framework of activities, volunteers, actors
and followup on tasks assumed by such individuals.

Civil War Encampment. Mr. and Mrs. Fisher fielded questions about the possibility of
various outfits camping at several possible locations including Zeches’ property on West Buftfalo
Street. Mr. Fisher indicated it might be difficult to recruit various units because they generally
desire to perform a battle. He also said that more than five acres would be needed for the units
to set up camps, equipment, cooking and sleeping areas. Mr. Fisher however indicated he
would continue to discuss the possibilities with other units and with the HWA committee.

Agenda - Discussion HWA - July 18, 19, 20, 2008

Harvey Gr ani t e’ sDr @randaeywill be“asked fgria date he eauld Have
a first draft of the script and more details concerning the number of performances, the naming of
a producer, actors, etc. Several questions were posed including the proposed dates of the play.
George will explore possibilities with Harvey.

It was suggested that should difficulties arise with the play, an alternative Saturday night
performance be offered such as Mike Randall’s proposed new portrayal of Charles Dickens.
Trish offered to call Mike.



Gates House Open Both Days. The Gates House should be open both days of the
festival. Seth Gates and wife could entertain.

Get volunteers strategy. It was noted that to create a strategy, the various activities and
support systems need to be identified.
Possible committees for core activities include:

. transportation and parking

. vendor committee - Becky volunteered

. costumes - Judi volunteered

. porta potty

. sign creation - cemetery and pick-up

. clean up - pickup return tables/chairs/signs
. publicity and advertising two- person job

. Merchants’ Committee

. Parking Committee

A two-day festival. A suggestion was made that the three-day be reduced to two days
and that actors and activities be on both days. The suggestion came from a few visitors who
were not able to attend on Saturday. Another suggestion was to omit the Friday night Spirits
Alive event at the cemetery.

Other suggestions:

. Have a parade on Saturday morning to kick off festival, including buggies,
fire department, actors and volunteers

. Have more street strollers on Main Street

. Have more characters in “Spirits Alive”

. Have Montage in the garden area of the United Church

. Have a tea at the Gates House from 3-5

. Saturday events: have beard, cake decoration, window contests,
twins and horseshoe contests

. Have petting zoo, croquet on Charlotte’s yard

. Have people bring 1800's photos

. Have civil war band. Judi offered to contact Dave Warne

. Sunday House Tour - Have actors perform at the homes.

Masonic Temple/Grange. Discussion of the Mason’s having ice cream and chicken
barbeque was discussed. Trish mentioned she had met with the Masons asking that they work
with the HWA committee. More communication needs to had with the Masons.

Judy Gardner said the Grange would like to do another breakfast. She indicated that the
date would need to be worked out so that any possible Mason sponsored breakfast would not
conflict the Grange’s breakfast.

Christmas Dinner: December 9, 2007 :: 6 p.m. :: Gates House. All are invited.
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