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Warsaw Historical Society     Thursday,   2/28/08 
 

Gates House 7:00 pm  

 

Present: Denise Broughton, Alice Grover, Harvey Granite, Bonnie 

Hawkins, Pat Meek, Trisha Morris-Kopinski, Mark Milcarek, Suzenne 

Miller, Becky Ryan, Kevin Zeches  

 

The meeting was called to order at 7:00 pm and the January 24
, 
2008 

minutes were read by the Recording Secretary, Pat Meek. A motion was 

made by A. Grover to accept the minutes and was seconded by H. 

Granite. The minutes were accepted.  The Treasurerôs Report was read 

by Kevin Zeches. A motion was made by M. Milcarek and seconded by 

S. Miller to accept these minutes. The motion was carried. 

 

Committee Reports 
 

Finance/Fundraising  - Members are K. Zeches, K. Carlson, H. 

Tenhagen, C. Smith (absent) reported that: 

1.    we do not have a copy of the 2007 yearly report yet. Do we have a 

copy of the 2006 yearly report? 

2.    they felt we need a clearer reporting process that separates what 

our fixed operating costs are from grant monies that we receive. 

3.    the town pays for heating and insuring the building and the 

electric bill is paid for by the WHS. 

4.    it would be helpful to have reports at the annual meeting of the 

past three years of expenditures for WHS and its grants so we can 

better set goals for looking for grants and fundraising sources. 

5.    Questions? 

a.    What codicils are attached to gifts? 

b.    What is our present endowment? 

c.      What fundraising has occurred? 
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6.    The by-laws state that earnings are able to be used for 

general operating expenses. 

7.     It was agreed that the approximately $10,000 raised last 

year by the Historic Warsaw Alive be used for seed money 

for this yearôs festival. After this year, will some of the 

proceeds be assigned to the WHS? 

8.    It was agreed at the last meeting that due to cost of having 

separate accounts, the treasurer would simply keep the 

monies from HWA separately in her books. 

9.    The play being written by H. Granite, can be used as a 

fundraiser.  
 

Membership  Becky Ryan suggested that we might look into 

establishing a group called Friends of the Society. These could 

be people who would not necessarily attend meetings or even 

live in the area, but who might want to make a contribution to 

the WHS. It was noted that such a group is even mentioned in 

the by-laws. 

It was mentioned that membership, program and hospitality 

committees often overlap and that they should communicate 

with each other regarding possible shared needs. (See program 

and hospitality committee suggestions for suggestions that might 

tweak peopleôs interest in the WHS) 

 

Program  No report, but it was suggested that we might develop 

a ñWalk ï throughò narrative program and invite the public to 

see the second floor exhibits for which T. Cardwell is working 

up an outline/design. The success of the ñCivil War 

Symposiumò in 2005 and ñNotable Figures in and about 

Warsawò in 2006 were brought up to note how we involved the 

community in those years.  
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Another suggestion is to do a history of local politics and how it 

runs today. Our impression is that many people do not 

understand the system and that we might make this an 

educational experience. Lynn Saxton teaches a ñParticipation in 

Governmentò class at the high school. Perhaps we could engage 

students in presenting some of what theyôve learned to the 

public. S. Miller noted that there is a monthly Superintendentôs 

meeting ñOpen Agendaò on the _______ Tuesday of the month 

at 5:00 pm and the Tiger Support Network (PTO) that meets  

_________. 
 

Hospitality  Thanks to T. Morris-Kopinski & Pat Meek for 

refreshments. Next monthôs refreshments ï Bonnie Hawkins 

Should we have a monthly, quarterly dinner? These are well 

received. What could we handle? 

 
Refreshment Schedule 
3/27  - Bonnie Hawkins 
4/24  - Kevin Zeches 
5/22  - Denise Broughton 
6/26  - Patricia Meek 
7/24  - David McKeown 
8/28  - _____________________ 
9/25  - Mark Milcarek 
10/23 - Suzenne Miller 
 

 

Maintenance/Building ï  

 Gas fireplaces 

1.    Morgôs  Freestanding Unit with thermostat on wall-84% 

efficiency $4000 totally installed Inserts = 2 possibilities ï 

Soapstone façade (does not fit the 

 space well ï Wrought iron cast ï better size 

Inclusive/installed $5000  only 64-67% efficiency 

2.    LeRoy Stove cheaper but not sure if all-inclusive 
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3.    King Brothers in North Java and another store in Holland 

to get quotes from 

Replacing back door ï Fred Beck from Attica will replace 

basement door at a cost of _____.  SHPO has given us a 

yearôs extension to accomplish this. 

Front steps These cannot be paid for from the grant. Will 

need to discuss further. 

Handicapped access Alice Grover stated that she felt that 

when this issue is addressesd, she feels the access should be 

in the rear of the house, not on the front or the side. 
 

Bylaws and Usage Policy ï No report this time. budgets.  
 

Old Business 

1.    Washington, D.C. trip  - Greg Kinal is willing to lead a 

group to Washington D.C. for 4 days and 3 nights starting 

either July 27 or July 28. The cost of $450 would include 

the coach transportation and the hotel w/ upgraded 

continental breakfast). B. Hawkins and D. Broughton will 

develop a handout. 

2.    Age of Artifacts ï moved to a future meeting (T. Morris 

Kopinski) 

3.    Resolutions Proposals (M. Milcarek) There was discussion 

about the need to develop resolutions that address our 

responsibilities, but do not make the processes so 

cumbersome and time-consuming that they cannot be 

accomplished by our limited staff and the time constraints 

of the grants. One suggestion was a committee of three 

who could OK purchases. Final decision was to make no 

changes until we are able to look over the past three years. 
 

New Business 
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1.    A $1400 grant by the Arts Council of Wyoming County 

was awarded to the WHS for a play, ñFugitives,ò  which 

will most likely be presented at a separate time from the 

HWA festival, although a ___ reading of the play might be 

one of the offerings at the festival.  
 

Announcements 

1.    Federation Spring Workshop will be held on Saturday, 

March 29, 2008 at the Castile Historical Society. 

2.     Awards Ceremony for the Arts Council of Wyoming 

County awards will be held on Friday, March 7, at 7:00 pm 

at the Arts Council in Perry, NY.  (Due to bad weather this 

is changed to Saturday, March 15 at 7:00 pm) 

3.    Historic Warsaw Alive meeting to be held on March 18 at 

the Warsaw movie theatre at 6:00 pm. 

4.    The Home School is taking a tour of the last stop on the 

Underground Railroad  (Michigan Street Baptist Church in 

Buffalo, NY) on Saturday, April 12. They will be 

carpooling from the Trinity Methodist Church in Attica (at 

the light). Time to be announced. If you are interested, 

please contact Beth Russell at 591-3422. 

5.    Next meetings are March 27 and April 24. 
 

A motion was made by B. Hawkins and seconded by Alice 

Grover to adjourn the meeting at 9:10 pm. 

 

Respectfully submitted, 

Patricia Meek 
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WHS Minutes - January 24, 2008 

 
 The regular meeting of the Warsaw Historical Society was called to order by 
President Denise Broughton at 7:00 PM at the Gates House. 
 
 Members present:  George Anna Almeter, Denise Broughton, Harvey Granite, 
Bonnie Hawkins, Bob Kelley, Gordon Kelsey, David McKeown, Mark Milcarek, 
Patricia Meek, Suzenne Miller, Becky Ryan, Kevin Zeches, 
 
 The meeting was called to order at 7:00 pm and the minutes of the November 
19, 2007 meeting were read by the President.  Motion made by Kevin Zeches 
and seconded by Suzenne Miller that the minutes be approved as read.  Motion 
carried. 
The Treasurerôs report was read by Denise Broughton and a motion was made 
by Becky Ryan and seconded by Gordon Kelsey that the report be approved. 
Motion carried. 
 
Commi ttee Reports  
 The Maintenance Committee Report written by G. Almeter and B. Kelsey 
was presented (see attached report).  Additions to needs were: New front door 
sign, repair of entryway stones. A motion for G. Almeter to purchase a chair mat 
for up to $60.00 was made by Becky Ryan and seconded by H. Granite.  Motion 
was approved. 
  A notice and sign-up sheet for helping clean the upstairs and cellar will be 
sent out to all members. It was suggested that at a future meeting we have a 
ñwalk-throughò so all will be familiar with the needs and accomplishments. 
 A motion was made by H. Granite and seconded by B. Ryan to get 
estimates for a small heater for the second floor and to explore the costs of 
vented gas fireplaces for the first and second floor. The motion was approved. 
 The issue of handicapped accessibility was brought up and discussed. G. 
Almeter explained that at the moment we are grandfathered as to this current 
requirement. Problems with this include the heavy cost of an elevator and the 
difficulty of placement for a ramp. This will be discussed in the future, but is 
tabled at this time. 
 
By-Laws Committee  - no report at this time 
 
Program Committee  - Suggests a ñShow and Tellò format. No specifics yet. 
 
Finance/Fundraising  -  No one present from this committee 
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Hospitality   - Becky Ryan circulated a snack sign-up sheet for future meetings. 
All appreciated tonightôs refreshments from Becky.  Snacks for the following 
meetings     s are: : 
 
 
2/28 - Still open - Please notify Becky if you can help with this one. 
3/27  - Bonnie Hawkins 
4/24  - Kevin Zeches 
5/22  - Denise Broughton 
6/26  - Patricia Meek 
7/24  - David McKeown 
8/28  - _____________________ 
9/25  - Mark Milcarek 
10/23 - Suzenne Miller 
 
OLD BUSINESS  
 
DVD/Books/Other Sales   
 It was requested by Kevin Carlson that this money be spent on a new 
scanner and used by the HWA if needed. From the last group of printing for 
Christmas, K. Carlson kept 1/2 and the WHS will keep the money from our sales 
of the other half. G. Almeter reported that K. Carlson said he sold about 200 
DVDs over Christmas and gave the WHS a check for $1000. 
 There was a discussion of how to se up a policy for Volume 2 of the DVD, 
(pictures of Warsaw throughout its history.)  Right now, Mr. Carlson keeps half of 
the proceeds. H. Granite suggest that we have a lawyer help us with this. Further 
questions were raised about the sales of the large photos.  A committee including 
G. Almeter, J. Smith, S. Miller, M. Milcarek, D. Broughton will meet and make 
recommendations at the next WHS meeting regarding these issues. 
 
Age of Artifacts - Trisha Morris-Kopinski will speak about this at the next meeting. 
 
Geneseo Students presentation - Two groups of students from Geneseo gave 
reports of their view of Warsawôs strengths and shared suggestions for the future 
growth of Warsaw. Strengths were: warmth of the community, vacant buildings 
available for use, good parking. A teen center was suggested as a need.  Louise 
Wadsworth taped this session. Perhaps we could get a copy? 
 
Welcomed a new member - We are delighted to have David McKeown  
 
New Business  
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Visit by Jayme Breschard, Senior planner of the Genesee Finger Lakes Regional 
Planning Council came to Warsaw to overview, assess, and give 
recommendations for the certified local government program for historic 
preservation. Suzenne Miller and Jerome Smith met with her.  
 
Frank Street Storage Building - A. DiMartino is offering us the use of the building 
on Frank Street backing up to the library that once was stables. The aluminum 
siding exterior covers a lovely interior. 
 
Integrys Energy Service  - wants to give us a quote for electrical energy. This 
should be referred to the treasurer for investigation. Jim Pierce could give us a 
comparison (Cornell letter). 
 
Federation of Historical Societies in Wyoming County- Bob Kelley shared 
information about the workshop that will be hosted by the Castile Historical 
Society on Saturday March 29 from 9 - 3. There will be 3 presentations by 
historical societies. Two representatives, Denise Broughton and Bonnie Hawkins, 
will meet with other historical society representatives to coordinate and promote 
ideas, programs, and events that the various historical societies can do 
throughout 2008. B. Kelley will send out invitations to the workshop. 
 
Burghardt House on Center and Orchard Streets ï Information about the 
historical importance of this home of Eliza and William Burghardt was given by 
Harvey Granite who noted that there are very few homes in Warsaw where 
fugitive slaves lived. This home is falling into disrepair and there was discussion 
of ways that it might be preserved including: purchase of the property by the 
Historical Society, help the present owners get a Habitat for Humanity Grant for 
refurbishment, etc. D. McKeown would be willing to work on developing ideas for 
rescuing this home with others who are interested. It was mentioned that Sears 
had built homes on Center Street and maybe they would be interested in working 
on or funding this. 
 
Arts Council Grant - At this time we have not heard if our grant proposal was 
funded. 
 
Membership - G. Almeter suggested that we send out emails to non-members 
(HWA participants, etc) to see if they wish to receive our emails. 
 We now have more members than ever before 31 Life members, 35 
renewals, 11 new members, 25 who have not responded to requests for 
information. 
 
Penny Saver - Bonnie Hawkins will send a clip and save ad to the Penny Saver 
every 3 months regarding meetings, events, etc. 
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K. Zeches will work on old time members to help with opening the Gates House 
and being guides during the three day Historic Warsaw Festival. 
 
The meeting was adjourned at 8:50 pm.  
The next meetings will be at the Gates House on February 28 and March 27.  
The ñleadershipò session is at 6:30 and the general meeting starts at 7:00. 
 
Respectfully submitted, 
 
Patricia Meek 
 

UPDATE -  BUILDING REWIRING-200 AM SERVICE 

HERITAGE NY GRANT =  $14,000 

 

¶ SHPO Section 14.09 project review complete and approved 

 

¶ Building Committee reviewed Ed Spear estimate and declined 

 

¶ Building Committee reviewed Beardsley estimate of $12,000 and accepted 

 

¶ Beardsley (two electricians)  worked  23 days + 2 hr dimmer 

 Complete rewiring of building and install of 200 amp service 

 Installed switches on all room walls for ceiling lights 

 Installed outlets throughout building (Plug on switches) most rooms 

 Installed switches on walls for plug on switches for display cases 

 

 All wires were fished rather than wire mold 

 

 Levitron electronic switches installed all rooms upstairs.  Remote operates all switches 

including plug on switches 

 Can turn on and off upstairs with one button or separate rooms. 

 

 Dimmers installed 1-13-08 for first floor rooms except kitchen & restroom 

 

¶ Need to remove substandard ceiling boxes and replace 

 

¶ Create new box with wire for antique light in dining room 

 

¶ Need to buy and install track lighting 

 

 

¶ Unable to purchase track lighting and install.  Unable to install front and back porch 

lights.    Waiting for estimates for track lighting. 
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¶ Propose to buy 13 tracks with 65 light heads -  120 volt system -  with screw in 50w 

halogen bulbs 

 

¶ Propose to install existing rail track lighting in dining room in Toy Room upstairs 

 

¶ Question about where to install existing two tracks in main meeting room. 

 

¶ Sell electronic switch/dimmer with remote  cost $100 

 

REPAIRS AND CLEANING NEEDED 

Numerous damage around outlets need repair.  Floor boards upstairs need repair. 

 

1.  Downstairs cleaned.  

2.  Second floor needs extensive cleaning, mopping of floors 

3.  Cellar needs cleaning and return of items to shelves 

 

 

 

Need list of all expenses thus far incurred so that request for reimbursement may be made 

quickly. 

 

Ink cartridge, all light bulbs, electronic dimmer/switch/remote, track light, cleaning rags, towels, 

paper, phone calls, paint 

 

 

OTHER 

 

 Need to buy chair mat for kitchen chair. 

 

 No need for furnace upstairs, just heater 

 

 Suggest vented gas fireplace inserts for first floor and second floor ï need estimates 

 

 Ask Heritage NY to amend budget to include costs 

 

  1)  two vented fireplace inserts 

  2)  Costs to repair  front entry, dining room floor and install new cellar door and  

   trim 
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Warsaw Historical Society Minutes 
 

November 29, 2007  ::  Gates House 

 

The regular meeting of the Warsaw Historical Society was called to order by President Denise Broughton 
at 7:00 PM at the Gates House. 

Members present:  Denise Broughton, Kevin Zeches, Jerome Smith, Gordon Kelsey, Trisha Morris-
Kopinski, George Anna Almeter, David Almeter, Suzenne Miller, Bonnie Hawkins, Carol Smith. 

The minutes of the October 25, 2007 meeting were read by the President.  Motion made by Kevin Zeches 
and seconded by Gordon Kelsey that the minutes be approved as read.  Motion carried. 

Trisha Morris-Kopinski questioned the ñage of artifactò.  This was tabled until the next meeting. 

Motion made by David Almeter and seconded by Gordon Kelsey to accept the Treasurerôs report for the 
month of October 2007.  Motion carried. 

The question was asked, ñWhere are monies from DVDs, books, pictures and other sales to be credited ï 
Historic Warsaw Alive or Warsaw Historical Society?ò  This was tabled until Kevin Carlson is present. 

George Anna Almeter said that applications for Humanity Grants are available for anyone to apply. 

Genesee Community College is offering three grant classes.  Denise Broughton will try to take them. 

Committee Reports: 

   By-Laws ï Mark Milcarek, Suzenne Miller and Denise Broughton will meet. 

   Program ï David Almeter (Mark Milcarek will meet with him).  Series to be open to the public.  Pay each 
presenter $l00.  Possible ñShow and Tellò as in Castile (solicit people with different items).  Possibly an l8 
month calendar beginning July 2008.  Possibly a cookbook.  Ask Bob Kelley if Middlebury Society might 
join with us. 

   Finance/Fund Raising ï meeting in future. 

   Maintenance ï Gordon Kelsey reported on bids on electrical work and discussed eavestrough problem. 

   Hospitality ï Invitations for December 6 Christmas dinner have been mailed. 

Mrs. Almeter discussed attic insulation.  Proposed l0 ï l2ò insulation blown into attic.  Attic Attack - $l500; 
Shawn Conley - $l700.  Heritage NY Grant of $24,000 for electrical, heating and air conditioning on 2

nd
 

floor.  Probably wonôt need 2
nd

 AC system.  Discussion followed ï allow Mrs. Almeter to hire Spear to 
rewire ceiling and hire Attic Attack to blow in insulation.  Motion made by Kevin Zeches and seconded by 
David Almeter to approve the above.  Motion carried. 

Moved by Denise Broughton and seconded by Jerome Smith to give Christmas bonuses to Gordon 
Kelsey, Roberta Panfil and Thomas Cardwell of $l00 each.  Motion carried. 
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The President announced a December l3th PR Campaign presentation at SUNY Geneseo.  Suzenne 
Miller, Denise Broughton, Kevin Zeches, George Anna Almeter, Rebecca Ryan, Gordon Kelsey and 
David Almeter are planning to attend. 

Future meeting dates of the Warsaw Historical Society are:  January 24, 2008; February 28, 2008; March 
27, 2008.  Bonnie Hawkins will advertise in the Penny Saver, Daily News and Country Courier. 

It was decided to contact Greg Kinel regarding a Washington DC trip in August 2008.  The President will 
call Alice Grover concerning this. 

Meeting adjourned at 8:25 PM.                                                         

                                                                                                Carol A. Smith, Secretary Pro Tem 

 

  

Warsaw Historical Society Meeting 

  Thursday, 5/17/07 

 
Meeting held at the Gates House and called to order by George Almeter at 7:25 pm. 

 

Present: George Almeter, Trisha Morris-Kopinski, Paul Gusmann, Alice Glosser, John Thomas, 

Mary Ann Reisdorf, Al Reisdorf, Judy Laird, Denise Broughton, Kevin Carlson, Harvey Granite, 

Pat Meek, Hugh Ten Hagen, one unknown 

 

Before the meeting, participants viewed a DVD presentation being developed by Kevin 

Carlson. Everyone seemed very impressed with the quality and selection of pictures. When the 

meeting began, there were discussions about how much text and audio might be added and how 

the pictures might be organized. It seems that the cost to make would be about $6.00 per disk. 

There was some discussion about the possible price (perhaps $ 15 - $20) but no decisions were 

made. 

 

Enlargement of pictures 

Several business owners are purchasing pictures of their businesses 

(mostly interiors).  Further discussion of the number and what sizes 

purchased by the Historical Society.  The enlarged photos are proposed 

to be displayed at various sites.  Cost estimate:  20 x 24   = $80     
 

It was decided that the Society would purchase 8 pictures including: 

Button Factory, Combo 2- pictures United Presbyterian Church, Monument with County 

Buildings, East Side Genesee Street/Main Street, (2); West Side Main Street (2); five picture 

collage corner of W. Buffalo and Main Street for a total of $640. 

Picture Booklet.  The proposed picture booklet put together by Trisha Morris-Kopinski and 

Robert Yott was passed around.  A final draft will be completed before printing.  A number of 
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400 was discussed and a possible price of $5 or $6 dollars.  People felt that $5 was easier to 

handle, but no final decision was made. 

 

A nominating committee for 2007-2008 officeholders will be held at the next meeting. 

 

Volunteer Needs for the Warsaw Historic Alive Weekend 

(July 27, 28, 29).  

 
House Tours.  Need two per house for 7 homes  

Possibilities:  college students, Red Hat Society (contact Orah Andalora), friends 

of owners, Garden Club 

Requirements :  Volunteers would sit at each house to collect tickets, hand out 

any information, taught about the homeôs history so they could answer basic 

questions. what else would they do?  How long would their shifts be?What are 

the exact times they would need to be there? 

 

Wagon Tours on Saturday.  Would meet in Park and be taken to the Humphrey Carriage 

House where they will hear about the history of the building and have some refreshments. On the 

way the volunteer will point out various historical buildings. There are 4 wagons and a surrey 

(mayor ride in surrey). Trip to take 45 minutes minimum. 

Possible sources:  Posse (Trisha will talk to Sheriff) 

Denise Broughton would be on one of the wagons. 

Requirements: Speaker would need to know history or be able to read and point 

out buildings and answer some questions. Not be allergic to horses. Do we need 

any insurance coverage for this or do the owners of the wagons have this? 

Numbers needed:   Shift? Who will write up the itinerary 

 

Parking:  Contact Junior Sheriff Explorers. Decide where the parking lot will be. 

Needed:   2 people at a time in shifts of ?????? 

Requirements: One volunteer will help people to find parking and the other will 

stand by the bus for the Friday night Spirits Alive shuttle to the cemetery and 

pass out the Cemetery Brochure. 

 

Mark Twain -  Denise Broughton and Judy Laird will  oversee tickets and students will 

hand out programs (Where are the students coming from? 

 

Civil War Montage: Will take 45 minutes to 1 hour 

 Needed:  2 people at each showing 

 

Saturday Sidewalk Tours: Need guides from 10 û 4pm. Becky suggested her nephew Sean 

Ryan would be good at this.  George suggested we get actors costumed and in good voice. These 

tours would start at 2 tables on each side of Main Street (location)  These tables would also need 

to be manned in 2 hour shifts.  Need signs. 

 

Friday night - Spirits Alive in Cemetery 

 Sources: Kiwanis - Masons  
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Needed:  

  2 in parking lot (1 to give brochures at bus) 

      1 in cemetery to direct people as to where to go. 

 

Wireless Microphones: 
Mary Ann Reisdorf will contact 2 stores in Buffalo area for rental. Harvey and Pat will touch base with Radio 

Shack. Someone needs to check out on eBay for possible purchase. 

We would need _______ 

 

The Dancing School would like to do a Victorian dance. Suggested that this be at the Grange on the stage at the 

breakfast. Judy Laird will make these arrangements. 

 

Gates House:  Could be manned by Gordon Kelsey and other works at the Gates House.  Will be Open: 

 

Saturday  9-5  :: Sunday  11-5 

 

-       a cell phone 

 

-       Laminated list of what to do if à.   (Laminate at United Church) 

ò     there was an accident,  

ò     a question 

ò     a list of appropriate phone # 

ò     how to reach headquarters 

ò     water stations. 

 

ò     Badge  

ò     Some training 

 
Respectfully submitted, 
  

Patricia Meek 
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Warsaw Historical Society Meeting 

 
Thursday, 6/20/07 

 

Meeting held at the DeMartino=s Restorante and called to order by George Almeter at 7:15 pm 

 

Present: George Almeter, Trisha Morris Kopinski, Alice Glosser, John Thomas, Judy Laird, Denise 

Broughton, Harvey Granite, Pat Meek, Hugh Ten Hagen, Davie Almeter, Mary Conable, Suzenne Miller, 

James Ackerman, Shirley Humphrey, Dick Humphrey, Kevin Zeches, Sue Hengelsberg, Bonnie 

Hawkins, Mark Micarek 

 

Discussion of Plans for Leadership changes  Since Jerome Smith resigned as President and was unable 

to set up committees for this year due to illness, we need to reorganize and set up a nominating 

committee for officers. In order to do this, we need a list of last year=s terms and offices. Harvey Granite 

suggests that we continue with the same officers for time being, until we can get a nominating committee 

and a new slate of officers. Hugh TenHagen seconded this motion.  George Almeter is willing to continue 

as Curator. Kevin Zeches will continue as Acting President for now, but is not interested in running for 

President. Denise Broughton and Patricia Meek will continue as Corresponding Secretary and recording 

secretary until elections. Committee will need to check with Carol Smith who is Treasurer.  A 

nominating committee of Denise Broughton (chairperson) Harvey Granite, and David Almeter was 

established that will meet after the Warsaw History Alive Activities on July 27, 28, 29. 

 

Other issues to be addressed-  dues need to be collected for this year-  we need to review our strategic 

plans-  Shirley Humphrey noted that we need to be following the Historical Society=s by-laws.  A 

suggestion was made that we consider eliminating the positions of Directors and just have Trustees. How 

to make this change will be looked into.  

 

Curator, George Anna Almeter, brought forth the need to repair the front door sill and moldings and 

asked for approval for approximately $40.00 in materials to have Gordon Kelsey, a worker funded by 

Experience Works to do the work. He has already done a great job painting and making other minor 

repairs. Shirley Humphrey moved that we approve this motion and it was seconded by Patricia Meek. 

 

Suzenne Miller and Mary Conable will manage the display for the Pike Fair this year. The Susan B. 

Anthony House is interested in a visiting the area and having tour of the Gates House on August 20. 

    

The next meeting will be at the Gates House at 7:00 pm on Thursday, August 23, 2007.The meeting was 

adjourned at 7:45 pm  

 
Patricia Meek, Secretary 
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Warsaw Historical Society  Thursday, 7/23/07 

 

Meeting held at the Gates House 7:05 -  8:25 pm 

 

Present: David Almeter, George Anna Almeter, Daniel R. Bisson, 

Denise Broughton, Tom Cardwell, Jim Gillen, Harvey Granite, Bonnie 

Hawkins, Judy Laird, Pat Meek, Mark Milcarek, Suzenne Miller, Mary 

Ann Reisdorf, Becky Ryan, Carol Smith, W. Jerome Smith, Hugh Ten 

Hagen, Kevin Zeches  

 

Meeting was called to order by acting President, Kevin Zeches at 7:05 

pm.  Minutes were read and accepted. 

Treasurerôs report was given to each member, read, and accepted.  ( H. 

Granite & B. Ryan). Anyone who was not in attendance can get a copy 

at the Gates House. 

 

Old Business 
 

1. Suzenne Miller reported on the August 11
th

 Interpretive 

Planning Workshop. Cynthia Boyer and another person from 

Heritage New York led the workshop at which we developed a 

Mission Statement and the Core Themes for developing our 

Interpretive programs.  

2. Curatorôs report by G. Almeter.  She gave thanks to the three 

other people who have been working with her at the Gates 

House: Tom Cardwell who is accessioning items and collecting 

information on the Warsaw History Alive weekend, Bobby 

Panfil, Gordon Kelsey.  All three were thanked for helping to 

develop the Louis Bishop exhibit.  Particularly, Gordon Kelsey 

was thanked for his work, repairing, painting, cleaning 

furniture, and making shelves.  

3. We now have a ñnewò  bathroom which was installed by T& D 

plumbing, a new commode, new much smaller sink with new 

faucets, shut off valves.  A new hot water line was also run from 

the hot water thank to the new faucet. 
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4. K. Zeches noted that we fared well with our fair display entitled 

ñWarsawôs Young History Detectives,ò prepared by Suzenne 

Miller and Mary Conable. 

5. Judy Laird shared how excited the people of Warsaw were 

about the Warsaw History Alive weekend and that many more 

people and businesses would like to be involved next year.  The 

next WHA meeting will be on the third Wednesday in 

September or September 18
th

 at DeMartinoôs Restorante at 

6:00 pm. 

New Business 

1. Nomination of officers. The slate was developed by Denise 

Broughton, Harvey Granite, and David Almeter.  

It read: 

President ï Denise Broughton 

Vice President ï Kevin Zeches 

Treasurer ï Carol Smith 

Recording Secretary ï Patricia Meek 

Corresponding Secretary ï Bonnie Hawkins 

Other Nominations were asked for, but none were given. H. 

Granite moved that the slate be accepted and the motion was 

seconded by Judy Laird. One ballot was cast and accepted.  

 

2. A committee of the Officers, Suzenne Miller, Judy Laird and 

Mark Milcarak was formed to look at possible changes to the 

bylaws and to brainstorm other possibilities for reorganizing the 

WHS. It was suggested that the committee look into abolishing 

either the offices of directors or trustees as it is too difficult to 

get so many people to attend meetings and that those selected 

must represent a quorem to conduct business.  

 

3. The Town Historian, Suzenne Miller is willing to act as ex-

officio to the Board. 
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4. Kevin Zeches feels that the CD and booklets are very viable and 

in demand. Prices of $20 for the Cds and $5 for the booklet 

were suggested. 

 

5. Kevin Carlson sold pictures to business people for the History 

Alive Weekend as a consultant and the WHS received about 

$25.00 per picture. Mr. Carlson sells a lot of old photos some of 

which come from the WHS archives. We have never before 

shared in the benefits of these sales of others like the ones used 

in Mark Hermanôs book. We need to establish a policy relating 

to the use of WHS owned pictures for this kind of use. George 

Anna will contact Kevin Carlson and ask him to be part of a 

group to study this issue and develop a long-term plan. Several 

suggestions were made including: 

 

- we should have a written contract 

- we should get advice from other societies, lawyers 

(Charlotte Smallwood), Letchworth Park, our connections 

with the state as to how they handle this issue 

- perhaps we should cease until we have a contract 

- Judy Laird is interested in selling pictures on pillows  

     and was planning on giving 1/2 of proceeds to WHS 

- Discussion relating to our arrangements with Kevin 

Carlson 

i. Mark Milcarek noted that about 25% of what was 

scanned created the first CD and that there is 

probably enough to do 3 ï 5 volumes. For example: 

ñIndustries of Warsawò 

ii. What if someone comes to Carlsonôs shop and wants 
one of our pictures now that the History Alive 

weekend is over? 

iii. WHS is like the publisher and Carlsonôs is like the 

author 
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iv. There would be a big benefit to Mr. Carlson if we 

helped him make these kinds of connections with 

other towns as they develop their historical events. 

v. Mr. Carlson may have photos of his own of Warsaw 

that obviously we would not expect to share in. 

vi. That we should continue with our verbal agreement 

with Mr. Carlson until a long-term plan is put into 

effect.  

 

- This committee will be made up of  Mark Milcarek, 

Jerome Smith, and Kevin Carlson (if he wishes) and will 

report back to the WHS in 3 months at the November 15
th

 

meeting. 

 

 

Next WHS Meetings at Gates House:  

Officers 6:30 PM 

General members    7:00 PM  

- September 27
th

 

- October 25 

- November 15 

 

Respectfully submitted, 

 

Patricia Meek 
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Warsaw Historical Society  Thursday, 9/27/07 
 

Meeting held at the Gates House 7:00 -  8:15 pm 

 

Present: David Almeter, George Anna Almeter, Denise Broughton, Tom Cardwell, Jim Gillen, 

Bonnie Hawkins, Judy Laird, Pat Meek, Mark Milcarek, Trisha Morris-Kopinski 

 

Meeting was called to order by President, Denise Broughton at 7:00 pm. 

 

Minutes were read and accepted. 

Treasurerôs report was given to each member, read, and accepted.   Anyone who was not in 

attendance can get a copy of treasurerôs report at the Gates House. 

 

Old Business 

1. Historic Warsaw Alive Report 

a. Monies for HWA are kept in the WHS Treasury, but are maintained as a separate or sub-

account.  

b. Costumes 

1. Much material for skirts was donated. 

2. Some blouses were purchased 

3. Chief Blyôs coat was purchased 

4. Costumes were returned and can be reused 

c. Not for profit supporters were  

1. The United Church 

2. The Moose Club 

3. The fire department 

4. The Grange 

5.  The Warsaw Cemetery Association 

d. 5 Star Bank paid Kevin Carlson to take pictures with costs donated to the Society by Five-Star 

Bank. 

e. Warsaw Downtown Association request for $358.00 will be honored. 

f. HWA meetings will start again this fall. Suggested they continue to meet at DiMartinoôs so 
people who are on a tight schedule can eat there. 

g. There was a question as to whether we need to keep totally separate accounts for HWA. Proôs 

ï Saves cost of a separate bank account, makes it easier to shift money that may be needed 

before itôs available. Conôs ï  

h. Carol Smith does not mind keeping the accounts separate within the WHS Treasurerôs reports. 

A motion was made (Pat Meek & Judy Laird) and passed to continue to share the account as long 

as the monies are reported and kept separately. 
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New Business 

1. A question was raised as to who is allowed to vote on issues raised. It was agreed that all dues 

paying members in attendance may vote 

2 Christmas Party scheduled for December 6, 2007. To                                          members only, 

bring a dish to pass, 6:00 pm, at Gates House. Hospitality Committee will meet to work on 

invitations and other arrangements. 

3 Grant report ï the Wyoming County of the Arts grant application is being prepared by Harvey 

Granite and will be delivered on Friday, September 28.  Requests for some missing letters of 

support were made. 

4 Pat Meek proposed a FourSight Training for any members of WHS who are interested. This 

program helps determine membersô  problem-solving preferences across four continuums and 

enables organizations to foster innovation, collaboration and effective problem solving in groups 

and teams. This might be developed through a Strategic Planning Grant.  

5 ñWalk the Villageò  - a program developed in some other villages gets businesses to 

participate and brings people downtown.  This would be handled by the Warsaw Downtown 

Association and to benefit  the HWA weekend on the third weekend of July,2008 

6 A motion was made (John Thomas & Trisha Morris- Kopinski).and accepted to adjourn the 

meeting 

 

 

 

 

Next WHS Meetings at Gates House:  

     - OCTOBER 25 
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Warsaw Historical Society  @ Gates House on Thursday, 10/25/07 

 

Meeting 7:05 -  8:45 pm   Minutes taken by P. Meek 
 

Present: Denise Broughton, Kevin Carlson, Judy Laird, Pat Meek, Trisha  Morris-Kopinski, 

Mark Milcarek, Suzenne Miller, Carol Smith, W. Jerome Smith, Kevin Zeches  

 

Executive Council (EC) of Officers met 6:30 ï 7:00 pm to set agenda. 

 

General Meeting 7:05 ï 8:45 pm 

1. Previous minutes were read, corrected and accepted. C. Smith, Treasurer, asked whether she 

should shift the monies to the WDA as mentioned in the last minutes. T. Morris-Kopinski noted 

that we were waiting for final grant monies to arrive. We revisited the decision to keep the WHS 

and HWA (Historic Warsaw Alive) monies in the same account and agreed that HWA should be 

treated as a subcommittee of the WHS and the treasurer will continue to separate the monies in 

this way. It was also mentioned that having two separate accounts would be difficult with our 

501c tax status. Minutes were accepted  (K. Zeches, K. Carlson) 

2. Discussion regarding sending of minutes to members.  

a. Members with email will receive minutes via email 

b. Members without email can 

i. Pick up minutes at the Gates House from 10am ï 2pm during the week (suggest you call 

ahead) 

ii. Minutes will be added to the web site and can be viewed via computer 

iii. We will request that the Warsaw Public Library keep a notebook with minutes in it.  

iv. If someone would like the minutes mailed via US Postal Service, we request that you provide 

us with 6 self-addressed stamped envelopes to cover the next six meetings. 

c. Bonnie Hawkins will be responsible for notifying all members  

for whom we do not have email addresses at this time of our plan for getting minutes to all 

members who wish to have them. 

 

2. Treasurerôs Report was read and accepted. (K. Zeches, K. Carlson) 

 

Old Business 

 

1. A question was raised as to where the monies from Cds, books, 

pictures, and other sales that were initiated by the Historic Warsaw   Alive weekend are 

creditied.  K. Carlson understood that it goes the WHS and then is used as requested by the 

HWA committee. T. Morris-Kopinski mentioned that many people who work on the HWA 

program have done so thinking that the sales were going to the HWA for next yearôs program. 

Feels the HWA needs clarification as to how they are building up money for 2008 activities. K. 

Zeches wondered if we could make it a one-time item request, but other members noted that 

these requests will come up several times during the year and would need to be voted on each 

time. This issue is tabled and will be decided upon at our next meeting. 

2. Usage Policy Committee Report 

a. Mark Milcarek, K. Carlson, Denise Broughton, were in attendance. G. Almeter and W.J. 

Smith could not attend. 
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b. A full report will be given at the November 29th meeting. 

c. Aspects of policy that were brought up at this time 

i. Who to loan to?   

1. Arifacts could be loaned to other non-profit    institutions, educational institutions, and for 

display in downtown businesses. Individuals would not be allowed to take out artifacts. 

2. For how long can artifacts be  borrowed?  6 months to a year 

3. What about insurance ï This is probably not feasible as security systems are often a 

requirement 

4. Transportation costs ï If necessary 

5. Agreements should be developed between borrower and WHS. 

ii. Photo policy (Copying of our archives) 

1. Anyone may copy  

2. Fees ï Everyone would pay a fee for copying. Schedules need to be determined for quantities 

and usage. If items were for publications for profit then negotiations would be required in 

relation to fee and to give us control over what is done with them. 

3. Digital scanning ï K. Carlson did not feel he could be responsible for scanning as he can be 

very busy at certain times of the year. At the same time, our scanner will not produce good 

quality. He suggests we look into getting a higher grade scanner (approximately $500.00) 

4. Agreements for scans ï Yes, one needs to be drawn up. There should be a receipts book. 

5. Copyright?  - As many of the people who took the photographs are deceased or the real 

photographer is unknown, this becomes very complicated. It would be best that we require that 

credit be given to the WHS as donator of the image. 

iii. Fund raising 

1. WHS would be willing to partner with anyone, but with negotiations so that the project meets 

our goals and standards as well.  

2. It must be determined who supplies what, and who is doing what. 

3. A 2nd video could be produced for summer of 2008. 

4. Kevin recommends that we lower the $25.00 fee for the large pictures in order to allow him to 

lower his price and therefore get more people who might want to purchase but canôt afford them.  

He has developed a suggested fee structure that will be discussed at the next meeting. Members 

in attendance received a copy. 

5. The resource-fund raising policy should be developed in conjunction with the Fund Raising 

Committee 

iv. Web Site: - further discussion regarding download rights and restrictions, copyrights? Allow 

for private use only? Agreements for commercial use. 

v. The members felt that certain artifacts that are rare, unique, or irreplaceable should not be lent 

out.  

vi. 200 Cds will be available next week from last yearôs production. 

3. Hospitality Committee Report 

a. Invitations will go out next week to WHS, HWA, and WDA members, the Garden Club, and 

those that were hosts for the House tours. RSVPôs will be requested as space is limited. 

b. Coffee, tea, punch, will be provided by WHS.  Georgeanna Almeter is bringing the turkey and 

gravy. Everyone will bring a dish to pass which is broken down into the categories of Bread and 

rolls, side dishes, desserts. Hospitality Committee inventoried tablecloths, serving dishes etc. to 

determine what else is needed.  

c. David Almeter will bring and decorate a tree and D. Broughton will be in charge of other 
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decorations. 

4. NYS Education Department report 

a. We have 3 reports, 2004, 2005, 2006 that must be in by 11/30/07. 

b. G. Almeter and D. Broughton are responsible for this. 

5. Grant report ï The Wyoming County Arts Council Grant was submitted on September 28. 

2007 by H. Granite. 

6. Safe Deposit Box ï C. Smith brought up the question as to whether to maintain our present 

agreement with the bank for the Safe Deposit Box and who should have access to it. 

a. Keep the box at the bank for now, but look into using the Village safe as was done a long time 

ago. Further discussion. 

b. Access limited to President, Treasurer, Curator 

c. Motion passed and accepted (P. Meek, T. Morris Kopinski) 

7. Suzenne Millerôs report 

a. The Rochester Regional Library Council is holding a series of workshops that people might 

want to attend. To get information regarding the workshops go to www.rrlc.org and click on 

ñRegister for Courses.ò 

b. There was to have been a historian at the original Heritage NY Workshop, but there was none 

available. A report was sent to Judith Wellman, Judith Wellman, Principal Investigator Historical 

New York Research Associates Professor Emerita, History State University of New York at 

Oswego. She responded that she had received the report and hopes to visit Warsaw soon. 

 

8. Judy Laird ï Attended a conference where she heard an excellent 

speaker on the Civil war. He had many pictures and a great deal of information particularly 

relating to Lincolnôs funeral procession. She felt we might want to have him as a speaker and 

perhaps have a funeral reenactment as part of this yearôs HWA.  S. Miller suggested that we 

make sure that he target a talk to the Warsaw/Wyoming County area.      

 

9. Reminder that the Wyoming County Tourist Promotion Agencyôs Annual Meeting and 
Cocktail Party is on Thursday, November 8, 5:30 ï 7:30 pm at the Wyoming Inn Bed and 

Breakfast. Make your reservations by calling the Agency by Friday, 11/3.  Cost $15.00 can be 

sent or paid at the door.  

 

10. Need for updating equipment ï Kevin again discussed our need for             a better scanner, 

new computer programs, printer or USB port so that people can take their images home or to a 

better printer. 

 

11. An accession book where copies of images could be stored so that 

     originals do not require constant handling.  

 

12/ An update of the Committee members was made: Mary Conable does not wish to be on the 

Program Committee, D. Broughton will ask Alice Grover if she would be interested in being on 

the Maintenance Committtee.   

 

13.Meeting adjourned  

 

14. Next meeting ï Thursday, November 29, 2007 at Gates House 
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     -  NOVEMBER 15 

Officers 6:30 PM 

General members    7:00 PM 

-  
 
 
 
FINANCE/FUND RAISING COMMITTEE 
1. Review financial reports monthly: make comments if relevant. 
2. Make recommendations for fundraising. 
3. Review dues and receipts and report on collections. 
4. Notify Program Committee of deadlines for grants (Wyoming Foundation - April         
1st : Wyoming County Arts Council- 3rd week in September) 
Kevin Zeches, Hugh TenHagen, Carol Smith (only finance) 
 
MEMBERSHIP COMMITTEE 
1. Write news releases on events, meetings, etc. 
2. Encourage new members and officers or trustees. 
3. Write articles for the newsletter when requested. 
4. Act as  spokespersons for the society when necessary. 
     Bonnie Hawkins, Jim Gillen, Tom Cardwell 
 
BY-LAWS COMMITTEE 
1. Work on any changes to the By-Laws  
2. Draft a policy concerning meeting/event attendance and distribute it. 
     Suzenne Miller, Mark Milcarek, Judi Laird 
 
PROGRAM COMMITTEE 
1. Plan and implement yearly programs (i.e. Christmas Program) 
2. Develop descriptions, speaker names, speaker fees, etc. for grant writing and 
advertising. Grants will be written by the President or selected volunteers.  
3. Maintain contact with the Warsaw History Alive group. 
4. Work with the Hospitality Committee to arrange for refreshments for proposed events. 
     Mark Milcarek, David Almeter, Mary Conable 
 
HOSPITALITY COMMITTEE 
1. Plan for and provide (or ask others to provide) refreshments for events and programs 
2. Collaborate with the Program Committee to share information. 
     Becky Ryan, Denise Broughton, Judy Laird  
 
MAINTENANCE COMMITTEE 
1.  Observe the condition of the Seth Gates House Museum. 
2. Suggest what repairs may be neede and the best method for accomplishing. 
3. Contact contractors for estimates of approved repairs. 
4. Supervise and report on repairs. 
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     Jerome Smith, Danny Bisson, Alice Grover 
 
USAGE POLICY COMMITTEE 
1. To develop a policy for determining how and for what cost WHS artifacts may be 
borrowed, copied, or used. 
2. To develop a policy for using website information 
Jerome Smith, Denise Broughton, Mark Milcarek, Kevin Carlson, George Almeter 
 
Those names in italics have not yet given the 


